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 BACKGROUND   
 

The CEOs Breakfast Forum, organized by Precise Consult International (PCI) and Association of 
Chartered Certified Accountants (ACCA), brings together CEOs of leading business enterprises, 
senior government officials, international organization and other key players over breakfast on 
a quarterly basis. on the issues of doing business in Ethiopia. The Forum serves as a platform to 
inform and connect leading CEOs. 

 

During each quarterly session, high profile speakers share their experiences and discussion 
pressing business and economic issues over breakfast. Precise Consult International shares the 
findings of the Quarterly Business Intelligence Report conducted by the company every quarter 
which provides insights into the workings of the Ethiopian economy and provide guidance on 
how to understand new business trends. ACCA Ethiopia also shares it’s reach information on 
management and leadership skills development resources. 

 

Following the 1st quarter Breakfast Forum which focused on “Risks and Rewards of Doing 
Business in Ethiopia”, the 2nd quarter featured the topic of “Access to Finance” which brought 
an esteemed discussion in the areas of domestic resource mobilization through mobile banking, 
public private partnership investment and value chain financing. 

 

PARTICIPANTS   
 

A total of 88 participants were present in the event the profile of which includes: 
 

 CEOs of leading business establishments, 

 Senior government officials (Including H.E. Dr. Michael Merid - Prime Minister’s Office, 
Economic Advisor; H.E. Dr Mebrahtu Melese – State Minister, Ministry of Industry; Ato 
Fitsum Arega - Director General, EIA) 

 Heads of banks and financial institutions 

 Leaders of international organizations, and 

 Diplomats 
 

 

 

FORUM OPENING   
 

The Forum was kick-started by an introductory remark from Ato Henok Assefa – 
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Managing Partner of PCI and a welcoming speech of Ato Netsanet Tsegaw, Head of ACCA 
Ethiopia. 

 

In his welcoming speech, Ato Netsanet emphasized that: 
 

 Since the Global economic down-turn began in 2008, emerging economies of 
Africa, Asia and Latin America have not only led the recovery but also increasingly 
claiming a greater role for themselves in the economic governance of the world. A 
diverse set of businesses are at the heart of this success story – from regional 
corporate champions with aspirations of rapid growth beyond  their domestic 
economies to state owned enterprises trying to reach more of the people they were 
created to serve and with better services. 

 

 Going forward, such businesses will need to be 
able to finance themselves more efficiently and 
from multiple sources as they continue to outgrow 
the narrow saving basis of their home countries and 
their still developing banking systems. 

 

 

 Without more cost effective and diverse sources of finance, not only will emerging 
and frontier economies grow more slowly than they could, they could also become 
increasingly vulnerable to a new global banking crisis 

 

 Building consensus, human capital and thrust in the market institutions is gradual and 
a painstaking process and one that is unique to each country. 

 

 
 

BUSINESS INTELIGENCE REPORT   
 
Ato Henok Assefa presented the findings of the “Quarterly Business Intelligence Report” 
which is regularly conducted by Precise Consult International on a quarterly based. The report 
provides macroeconomic scan assessing the development in the overall economy, sectors 
development and special features which was access to financial for this quarter report. . 
His presentation highlighted the following key points: 

 
Global Economic 
Trends 

 

 The global economic expansion from the Great Recession of 2008-09 continues to 
be slow and bumpy and repeated shocks have contributed to this. In April, 2013, the 
IMF reduced its forecast for 2013 by 0.2% to 3.3%, on the concerns over the uneven 
growth - a “three-speed” economy, with Emerging Markets leading, the US following 
& Europe lagging. Growth was led by the Triad (US, Eurozone & Japan) while the BRICS 
registered ‘unBRICS’-like numbers, with India faltering & Russia sliding into recession. 

 Since peaking in April 2011, global commodity prices have been trending downwards on 
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an overall basis. Crude oil held up better than average while agricultural raw materials 
prices have generally followed the aggregate trend. Industrial inputs and metals prices 
have, however, given up more ground. 

 
 Commodities that are crucial for Ethiopia’s export performance have done reasonably 

well – with the key exception of coffee. Coffee prices have trended down steeply from 
an April 2011 peak, and are now below levels at the beginning of 2010. 

 

 
 

The Ethiopian Context 
 

 The Ethiopian economy is sustaining robust growth in 2012/13 (8.5% & 7% growth rate 
estimates by gov’t & IMF respectively) 

 

 Stable Inflation over the first half of 2013, & on a slower pace than in 2012. Inflation in 
the non-food CPI was mainly due to the rise in the prices of clothing and footwear, 
firewood and household goods & furnishings. 

 

 Ethiopia’s exchange rate has been very stable in both nominal & real (inflation adjusted) 
terms since May 2012 reflecting steady parities against the US dollar & the euro in the 
first half of 2013. 

 

 Ethiopia’s imports and exports have been volatile from quarter to quarter, but on a 
general upward trend over the past  two years. Exports have strengthened  but  not 
enough to narrow the goods trade deficit which has widened on trend. Ethiopia’s main 
commodity exports have done very well in the past 4 years. Horticulture (mainly cut 
flowers) and live animals lead the way while all main groups more than doubling exports 
in US dollar terms. 

 

 Both revenues & expenditure show a general upward trend over the past two years with 
moderate fiscal deficit. Fiscal surplus in 3rd Quarter of 2013 followed by deficits. For the 

2013/14 the Federal Government allocated a 154.9 Billion Birr annual budget a 
12% growth from the previous year. A largest portion of the budget (64%) is 
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earmarked for capital expenditure. It is planned to finance the expenditure through 
domestic revenue (68%), external assistance (10%), loans/credits (11%), & domestic 
borrowing (11%). 

 

 Average saving deposit and lending interest rates remained the same in the first two 
quarters of 2013. Most of the banking sector loan dispersed goes to the private sector. 

The private sector share from the total loan accessed grew from 41% to 74% in the 2nd 

quarter of 2013. Loan disbursement reached a pick 17 Billion Birr in the 1st Quarter of 

2013.The industry sector gets the largest share in the 1st half of 2013 (37%) followed by 
Agriculture (21%). Banking sector deposit mobilization reached 237 Billion Birr in June 
2013. Private Banks generated about a third of the total deposits mobilized and their 
share stabilized in the last three quarters. 

 4,762 investment projects (54.9 Billion Birr capital) approved in the 1st half of 2012/13, 
(30% increment from the preceding period). The projects’ distribution skewed towards 
“Mining & quarrying” and “Real estate” sectors. 

 

 Ethiopia has set out a very ambitious program of economic & social development under 
its GTP. Budgetary government spending & public enterprise off-budget spending is 
projected to reach 41% of GDP or 1.26 trillion Birr. Accordingly, Ethiopia requires a 
significant boost to its overall resource mobilization. 

 

 Ethiopia currently has a diversified revenue structure consisting of import duties and 
taxes (29%), direct taxes (25%), domestic indirect taxes (20%), non- tax revenue (15%): 
Grants (11%). Overall revenue generation has not been buoyant: as nominal GDP 
growth accelerates share of fiscal revenues in GDP trended downwards. Aid inflows 
have been declining as a share of GDP, more than offsetting the tax revenue gains in 
share-of-GDP terms. Looking forward, the problem is large: Ethiopia structural savings- 
investment imbalance is close to 18% of GDP over the GTP period 

 

PANEL ON PUBLIC AND PRIVATE SECTOR FINANCE IN ETHIOPIA 
 

Three panelists: Ato Yohannes Tilahun – ATA, Ato Munir Duri - Kifiya Financial Services, and Ato 
Dawit Belay - Advantage Industrials spoke on three different topics. The gist of their 
interventions is outlined below: 

 

Public Private Partnership Opportunities to Finance Investment 
Panalist: Ato Yohannes Tilahun – from 
ATA 

 

The ATA is currently working with the Ethiopia Investment Agency to engage foreign, diaspora 
and local investors through a public private partnership mechanism. 

 

Though originally ATA was seeking to facilitate investment 
in the agriculture sector, the focus now broadened to address 
the entire investment sector of the country. 

Detailed studies are made to generate information on selected three commodities: Chickpea, 
barley and sesame. 
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As a learning stage the process was taking much time and together with the Ethiopian 
Investment Agency, they are working to build relationships. 

 

ATA is also finalizing preparations to commission an extensive worldwide study to learn from 
the experiences of other countries in terms of making it very easy to do business in Ethiopia. 
Countries to be selected for benchmarking will be those countries that have been where 
Ethiopia is 20 or 30 years ago and that have done remarkable strides in dealing with investors. 
Great examples could be Singapore, Malaysia Vietnam and specially Rwanda. 

 

Rwanda, a country that was about to blow some 20 years ago, because of the genocide they 
had gone through, is right now the number one country in Africa in terms of ease to do 
business. 

 

Domestic Savings Mobilization through Branchless Banking 
Panelist: Ato Munir Duri - from Kifiya Financial Services 

 

Mobilization of savings and creation of access to financial services is a very big challenge in a 
mainly rural country like Ethiopia where 85 million people scattered over a 1.2 million sq.km 
area. One of the main limitations for banks’ expansion is cost of building and managing 
branches specifically where the deposit value per individual is low. 

 

Sub-Saharan Africa in general and Ethiopia in particular lags much 
behind from the developed world in terms of number of banking 
branches per 100,000 persons, as well as rates of loans provision 
and opened deposit accounts. 

 

The  major  contributing  factors  for  this  low  penetration  rate 
include: 

 

 Access to finance service 

 Very high cost of delivering the service and 

 Suitable product (which fits all spectrum of the society, 
tailored and innovative) 

 

One potential solution is the introduction of technology driven 
“Branchless  Banking”  which  allows  provision  of  fast  financial 
services more cheaply and makes it possible to reach smallholder farmers through deposit 
mobilization. 

 

Branchless banking or mobile financial service is a term describing the services that  allow 
electronic money transactions over mobile phones. It is also referred to as mobile money, 
mobile wallet, digital banking and mobile payment. 

The prevailing poor mobile network service in Ethiopia is a serious concern for creating a hiccup 
for the smooth running of the system. 

 

The system will enhance efficiency and create opportunity for smallholder farmers to access 
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saving services. It worked well in countries like India and Brazil and is already piloted in some 
parts of Ethiopia. 

 

Emerging Ethiopian/African Power Sector & Supply Chain Business 
Speaker: Dawit Belay – from Advantage Industrials 

 

After noticing the government’s commitment to make Ethiopia net exporter of electric power 
in Africa in general and in the sub- region in particular, by harnessing the country’s hydro, wind, 
and solar power generating potentials, Advantage Industrials has decided to play a role in the 
Ethiopian power sector and recently became the first company to engage in the manufacturing 
of power and transmission transformers in Ethiopia. 

 

The most difficult challenge the company faced while setting up this industry was sourcing raw 
materials. 

 

Since there were no transformer manufacturing industries in Ethiopia the company was 
confronted with an uphill battle trying to find local suppliers of raw materials. This offers a huge 
opportunity for anybody who is coming in to this market. As huge investments are being made 
in power generation, companies are coming to Ethiopia and are starting to produce distribution 
transformer materials and other associated accessories for electrical distribution equipment. 

 

There is a real opportunity here in terms of creating a supply chain in this 
sector; because one of the biggest challenges of working in Ethiopia is 
importation of raw materials as there is limited supply of foreign currency. 
Whenever there is a possibility to produce these products in Ethiopia it 
will always be a great advantage for Advantage Industrials and other 
similar countries. 

 
 

Power and labor costs are lower in Ethiopia even as compared to countries like China and India. 
This provides a real incentive to produce these raw materials in Ethiopia more competitively. 
This incentive, coupled with the availability of a huge untapped market provides a real chance 
for other players to come in to this industry and for Ethiopia to be able to be a producer of 
these materials and to create a production cluster in the power sector. 

 

In the past Ethiopia had been importing these materials mainly from Europe. In the last ten to 
fifteen years a shift has been made to import most of these products from China and India. 
Currently there is a real opportunity to move this production in to Ethiopia. 

 

Advantage Industrials has a subcontract with Metals & Engineering Corporation (MetEC), the 
buying arm of Ethiopian Electric Power Corporation (EEPCo), for producing distribution and 
transmission transformers. 

It is also a challenge to find independent testing and designing services in Ethiopia. When 
we look this from the supply chain perspective, there are wide rooms in these fronts as well 
which invites new players. 

 

PLENARY SESSION   
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Following the interventions of the panelists the floor was opened for a general discussion 
and the following major issues were raised by participants: 

 

Domestic Saving Mobilization and Access to Financial 
Service 

 

Recent developments in the country in terms of creating financial access, size of saving 
mobilized, and numbers of bank branches opened are encouraging. However, to satisfy 
the accelerated growth in investment requirements of the nation, more efforts are required 
to be exerted in the saving mobilization front. 

 

It is also clear that the finance problem cannot be tackled by solely focusing on the supply 
side of the equation (mobilization of saving). The whole picture must be looked to understand 
what else the ecosystem requires from the demand side too. 

 

In general the major challenges related to finance 
include: 

 

 Issue of illegibility – collateral requirements 
 

 Weak level of mobilized saving which is attributed to many factors including: 
 

 Problem of physical access to banks 
 

 Lack of awareness 
 

 Fear of taxation on deposits which is the result of wrong perceptions. Banks 
also make the collection of information easier  for the tax authorities, which 
some people may not find it comfortable. Among others, continuous awareness 
raising efforts are required to change these kinds of negative perceptions. 

 

 Religious concerns related to interest payment 
 

 High cost of financing which is exacerbated due to small loan sizes delivered 
 

 The size of the formal sector is too small to sustain the required level of saving 
mobilization. The informal sector is dominant in Ethiopia but not supporting the 
development effort – we need to find ways to bring this sector in to play. 

 

Mobile Banking 
Services 

 

 Mobile banking services offer cheaper and fast ways of resource mobilization. Efforts 
in expanding mobile banking services, however, must be contextualized to the 
Ethiopian condition as no one system can apply to all countries. One aspect in this 
regard is the language issue, which should be considered to allow localized 
solutions in providing mobile  financial  services.  It  is  also  mentioned  that  there  
are  companies  which  are planning to provide mobile phone based services in 
Amharic, Tigrigna, Oromifa, English and Arabic. 
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 It is also noted that the efficiency of mobile banking services will be seriously challenged 
by the existing poor quality and limited coverage of telecom network which is further 
compounded by the prevailing power supply shortage in many parts of rural Ethiopia. 

 

Micro-Insurance Services to Smallholder Farmers 
 

 Pilot projects focused on provision of micro-insurance services to farmers using mobile 
technologies are also running in Ethiopia by one private insurance company and one 
NGO. 

 

 The biggest challenge in this regard is the difficulty of translating information in to risk 
management tools and package it in to a specific product. Kifiya Financial Services is 
working to use satellite imagery – weather index data and trying to convert it in to an 
intelligent risk analysis and packaging it as a micro insurance to test it to famers. 

 

 ATA is also looking in the area of micro insurance services to protect famers. 
 

Policy and Regulatory Issues 
 

 The National Bank has promulgated two regulatory directives to govern the running of 
mobile banking services. As we move along this learning process of mobile banking 
service provision, it will be possible to clearly pinpoint any regulatory issues that might 
be encountered and bring them to the attention of the regulators. 

 

 Loans are flowing to prioritized sectors and non-prioritized sectors are disadvantaged. 
The long term solution is to increase source of finance. 

 

 Finance is being disproportionately allocated to big corporations and public enterprises. 
Small and Medium Enterprises, which have an indispensable role for the country’s 
development are marginalized. 

 

 Apart from debt financing we should also look for Alternative financing mechanisms like 
– equity financing. There are encouraging recent developments with the coming up of 
private equity investors but this is only the tip of the iceberg. More encouraging policy 
environments are required for expediting the coming of foreign finances to Ethiopia. 

 

Government Procurement Procedures 
 

There are challenges related to the inefficient government procurement system (tendering) 

which takes long time and may lead to making buying decisions based on the lowest prices 

offered irrespective of quality of products. The best way to go around this challenge as 

suggested by Advantage Industrials is to abide by internationally accepted standards. The 

standards we have in Ethiopia are “cut and pests” from other countries. We need to have 

standards which fit to the Ethiopian condition. Culture of Doing Business and the Business 

Operating Environment 

 Ethiopia ranked 127 from 185 countries in the 2013 World Bank’s Ease of Doing Business Index. 

Especially the country’s rating under the “starting a business” category is the lowest (163 from 185 
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countries). It is also reported from participants that the procedures to be followed to exit from 

operation is too long and time taking. This indicates we have to do a lot in terms of easing the business 

environment and the work started by ATA in this direction is indispensable. 
 

 The culture of doing business is a main challenge in Ethiopia. Changing this culture 
needs a continuous awareness-raising effort, demonstration of success and incredible 
amount of patience. We should also utilize the opportunities created by AGOA in terms 
of learning how to do business. The topic of “Doing Business Culture in Ethiopia” is also 
suggested to be taken further in one of the CEOs Breakfast Forum future sessions. 

 
AFTER THE SCHEDULED PROGRAM ENDED THE FLOOR WAS OPENED FOR PARTICIPANTS TO 
CONTINUE NETWORKING. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


